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The speaker has spent decades researching organizations focused on equity and social change,
observing a consistent contradiction: a gap between intentions and outcomes in anti-racism and
diversity efforts. Many organizations invest heavily in diversity policies and trainings, yet these often
yield minimal or counterproductive results, leading to emotional conflicts rather than meaningful
change.

The speaker explores this dynamic in their book, "Are You Calling Me a Racist?", seeking to
understand why well-intentioned efforts frequently do not lead to effective outcomes, even in
environments committed to equity. The concept of "feel good racial politics" highlights how
organizations often prioritize emotional comfort and individual feelings over substantive systemic
change.

The speaker discusses an incident at Starbucks where two Black men were arrested for simply
waiting for a colleague. In response, Starbucks invested in a costly anti-racist workshop, rather than
enacting straightforward policy changes that could prevent such incidents in the future. This video
video example illustrates how organizations often focus on educating individuals, assuming
ignorance is the root of racial issues, rather than addressing systemic practices.

Research for the book included interviews with anti-racist activists, revealing that discussions often
get sidetracked into individual emotions instead of targeting organization-wide practices. The
speaker advocates for shifting the focus from individual change to systemic reform. They suggest
organizations should gather data and analyze practices to identify areas for tangible improvement,
which could lead to significant change more effectively than traditional workshops focused on
knowledge or emotional growth.

Ultimately, the book calls for a reorientation in anti-racism strategies, emphasizing practical,
organizational changes over individual awareness-raising as a means to foster equity and combat
racism.
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