
This video video discusses Netflix's evolution as a leader in the Subscription Video on Demand
(SVOD) industry. Founded in 1997 as a DVD rental service, Netflix transitioned to streaming in 2007
and now operates in 190 countries, offering a wide range of genres in multiple languages. The
discussion highlights Netflix's growth during the 2020-2023 period, especially the surge in
subscriptions during the pandemic lockdowns, followed by a significant decline in subscribers and
stock value in 2022 as audiences returned to normal life.

This video video explores Netflix’s recovery strategies, including the introduction of an advertising
tier—a shift from CEO Reed Hastings's previous opposition to advertising. Netflix implemented this
by partnering with Microsoft and also capitalized on account sharing by monetizing it, which could
generate substantial additional revenue. Furthermore, Netflix has ventured into mobile gaming,
recognizing the industry's potential.

Challenges facing Netflix include intensified competition from other streaming services and shifts in
viewership habits among younger generations who prefer user-generated and mobile content over
traditional TV and films. There's also a prediction that mergers and acquisitions may occur in the
industry, particularly as Netflix approaches saturation in established markets and seeks to expand
into emerging ones. This video video concludes by emphasizing the importance of continuing to
study and understand the dynamics of the streaming industry.
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